FY10 Budget Highlights
E-911 Fund — Department of Police Services

Sectlon 1

Department Summary FY08 Actual FYOO Budget FYi0 Budget  VYariance (FY0O to Fr10)

Personnel $ 13,080,356 % 10,562,927 $ 9928003 $ (634,924)

Operating $ 4323459 $ 8,530,053 % 5978188 $ (551,865)

Total Budget $ 17,403,815 % 17,092,980 $ 15,906,191 $ {1,186,789)

Section 1.a

Personnel Cost Highlights FY0S Actual FYOO Budget FY10 Budget  Variance (FYOS to FYL10)

Salary - Full Time $ 7746537 $ 5977248 $ 6418827 % 441,579

Salary - Part-Time & Temporary $ 4905 $ $ $

Qvertime $ 869294 $ 700,000 $ 426438 $ (27 3562

Health Benefits $ 1257411 $ 1213251 $ 1,207,595 $ (5,656)

Pension $ gl7irdzr % 2672428 $ 1875143 % (797,285)

Other Personnel $ 25082 $ $ $

Total Personnel $ 13,080,356 $ 10,562,927 $ 9,928,003 $ (634,924)

Section 1.b

Operating Cost Highlights Fy08 Actual FY0S Budget FY10 Budget Variance (FY02 to FY10)

Consulting & Contracted Serv.  $ 147,798 $ 6018781 $ 3801170 $ (2247 ell)

Repair & Maintenance $ 1738585 % $ 4600 $ 4,600

Communications $ 410,485 $ $ 1,307,300 $ 1,307,300

Professional Development $ 1632 % 29820 $ 96,920 $ 67,100

Supplies $ 620430 $ 117,266 $ 116,660 $ (606)

Utilities, Energy $ 75543 % $ $

Small Equipment (< $5,000) $ $ 13,700 % 18460 $ 4,760

Capital (= $5,000) $ 500,000 % $ $

Motor Equipment $ 48747 % $ $

Debt Service $ $ $ $

All Other Line Items $ 780,239 $ 350,486 §$ 633078 $ 282,592

Total Operating $ 4,323,459 $% 6,530,053 $% 5,978,188 $% (551,865)
42709
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Section 2
Authorized Position Count

Full-Time
Sworn
Civilian
Total

Section 2.3

Personnel Cost Highlights
Salary - Full Time
Salary Part-Time
Overtime

Health Benefits
Pension

Other Personnel
Total Personnel

Section 2.h

Operating Cost Highlights

FY10 Budget Highlights

E-911 Fund — Department of Police Services

Fro9 FY10
171 163
0] 0

0] 0
i71 163

Yariance (FYOS to Fy10) Explanation

$
$
$
$
$
$
$

441 579 Al positions are fully funded
(273,662) Change due to normal operation variance

(5,656) Increase due to cost of health bensfits rising

(797,285) Decrease due to reduction in pension rate

(634,924)

Yariance (FY02 to FY10) Explanation

Consulting & Contracted Serv.

Repair & Maintenance
Communications

Professional Development

Supplies
Utilities, Energy

Capital (> $5,000)
Motor Equipment
Debt Service

All Other Line ltems
Total Operating

$
$
$
$
$
$
Small Equipment (< $5,000) $
$
$
$
$
$

(2,217 611) Contract costs for AT&T moved to communications expenses
4. 600 Copier maintenance/lease were not budgeted previously
1,307 300 AT&T phone expenses/wireless expense/printing costs
67,100 Increase inoutside training for communications staff

(608) Certain supply expenses moved to small equipment account

4 760 Certain supply expenses reallocated

282 592 Office lease expenses/copier lease
{551,865)
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FY10 Budget- E-211 Fund -- Department of Police Services
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Sery
24%

Communications
8%

Supplies
1%

Utilities, Energy
0%

All Other Line fems
4%

Total Personnel
62%
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FY10 BUDGET SUMMARY BY DEPARTMENTAL OFFICE

FUND 2151

ACCOUNT GROUP AQCOUNT NAME Police Services Administration

5113001 OVERTIME 293,784

5121001 GP LIFE NS CONT-EMP 3851

5123001 MEDICARE CONTRIBUTION 99,256

5124 102 DEFINED CONTRIBUTION 37,537

Purchased Senvices

5212001 CONSULTING / PROFESSIONAL SERVICES 40,800
5222002 REPAIR & MAINTENANCE-EQUIPMENT 4,600
5223202 OPERATING LEASE /RENTAL-EQUIPMENT 6,100

5232003 WIRELESS TELEPHONE EXPENSE 140,000

5234001 PRINTING AND BINDING 3,000

5235003 TRAINING TRAVEL / PER DIEM 59,500

5237002 TRAINING / REGISTRATION 17,600

SUEilies 5311001 SUPPLIES, CONSUMAELE 68,000
5316001 EQUIPMENT ($1,000-4,999) 8,800
5316008 FURMITURE AMD FIXTURES ($1,000-4,999) 2,960

5317005 MEDIA, PUBLISHED /ELECTRONIC 150

Grand Total 15,906,191

4.27.09
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Grand Total
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